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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

September 26, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Executive Session   
The Board of Directors recessed into Executive Session to review personnel complaints 
and contract negotiations. No action was taken.   

The regular meeting reconvened at 6:04 p.m. 
 

3. Pledge of Allegiance 
Matt Vandeleur led meeting attendees in the Pledge of Allegiance  
 

4. Agenda Changes  
Director Anderson requested that Item 6.1.8 be moved from the consent agenda and 
relabeled as Item 7.1.9. 
 

5. Communications 
5.1 Superintendent Comments  

Superintendent Page shared the results of the Breidablik closure lawsuit. The 
judge ruled in favor of the district.  
District staff attended a meeting at Olympic College to learn more about the 
programs they offer. In addition to partnering with four-year colleges, they 
have the ability to offer their own four-year degrees in specific areas. The 
group discussed options for future partnerships and ways to strength 
cooperation between Olympic College and the district. 
On September 21 at the Board retreat, discussion included the best way to 
address the large number of policies that need updating. Beginning in January, 
each Board member will work with a district administrator to review policies. 
This should be completed by the end of August. 
On September 12, the Board approved an agreement with the Suquamish Tribe 
for their lease of a district portable. Since then, the Tribe has proposed 
significant changes to the agreement, and the district will not move forward 
with those changes. 
On Monday September 23, a number of superintendents and representatives 
from other entities that took part in the NEWS lawsuit met to review the 
update filed by the state with the court. Attendees discussed the impact of 
recent increases in state funding to schools and what needs to be done. For 
North Kitsap School District (NKSD), the way that the state calculates 
transportation funding is problematic. Another challenge is the change made by 
the state to the regulations governing district use of LAP funds. NKSD will no 
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longer be able to fund secondary LAP programs with those funds and will have 
to find an alternative. Wolfle Elementary is the only district school receiving 
additional LAP funds and needed changes there will require additional district 
funding next year. 
Attorney Tom Ahearn will write the NEWS brief to the court, highlighting ways 
that the state is not living up to the agreement. He shared examples of 
intervention by courts in other states with similar situations. It may take six 
months or more to hear back from the court once the brief is submitted. 
Ms. Page discussed North Kitsap High School (NKHS) homecoming events. 
She then noted that incorrect and misleading information is being shared 
publicly. This is damaging the district’s relationship with the community. Ms. 
Page encourages anyone with questions to ask the district directly and get the 
most accurate information. NKSD is working to make it easier for the 
community to ask questions and get accurate information. 
The district is exploring the possibility of cost recovery for the legal expenses 
incurred due to the Breidablik closure lawsuit. Ms. Page estimated a minimum 
of $30,000 in legal fees and transcription services. Full cost information will be 
provided to the Board. 
Director Henden clarified that the Suquamish Tribe is not currently using the 
district facility for their preschool due to the contract changes made by them. 
A new facilities committee will be put together by Director of Facilities, 
Maintenance and Capital Programs Dave Dyess. It will address deferred 
maintenance, preventative maintenance and long term planning. An alternative 
education committee will be formed by Director of Instructional Programs 
Patricia Moore to look at how to rebuild that program. With legal changes to 
gifted programs, Director of Teaching & Learning and Special Education Tim 
Garrison will form a committee to address those issues. 
 

5.2 Public Comments  
Community member Renee Arcement feels that the Board should reinstate 
community committees, noting that community members have a number of 
concerns that could be addressed through the opportunities presented by 
committees. She stated that the 2001 bond was never meant to provide a 
stadium at Kingston High School (KHS). The Poulsbo stadium should be used by 
both high schools. 
Community member Brian Arcement opposes improvements at the KHS practice 
field due to fiscal concerns. He feels that other maintenance issues should be 
addressed first. 
Community member Tahnee Bollert addressed the Board about the hidden costs 
of athletics to school districts. Support of academics should not be sacrificed in 
order to pay for athletics. She suggested ways to reduce spending on athletics. 
Parent Debbie Nazarino shared the results of the online survey she created, 
stating that smaller class sizes are the top priority among respondents.  
Vinland student Elizabeth Keyes shared concerns about long bus rides and 
changing to another class.  
Parent Lina Keyes noted that she has been in a number of districts, stating that 
this is the only district she has been in that has hired teachers after the school 
year has begun. 
Community member Beth Worthington shared her experiences running for the 
NKSD Board. She stated that there is an opportunity to provide excellent 
experiences beginning with the first day of school and cited the number of 
challenges experienced at schools at the beginning of the year. Ms. 
Worthington asked the Board to task the Superintendent with collaborating 
with staff to determine how things can be done better.  
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Parent Shawn Roderick shared that he was told his son’s IEP (individual 
education plan) needs could not be met, leading to him spending the entire day 
outside of his regular education classroom. Mr. Roderick feels that 
transparency is very important and wants to know who is making decisions, 
what options are being considered and how to be a more responsible and 
informed voter.  
Parent Stacie Schmechel feels that the Board and district administrators should 
be held accountable to follow policies and procedures. She wants an 
organizational chart and FTE information for each school and feels that she has 
not received timely responses to her inquiries. 
Parent Amy Roszak would like press box funds spent on academic needs. She 
feels that the beginning of the school year was not well managed. 
Parent Hope Lash, representing the KHS Athletic Boosters Club, spoke in 
support of the KHS press box project which began as a collaborative effort 
between the district and the Boosters to improve safety. The Boosters have 
brought in funds for the project and fundraising efforts have received strong 
community support.  
NKEA Co-President Chris Fraser encouraged the Board to look at each 
worksheet, note individual class sizes and not focus just on average class sizes. 
She is also concerned about K-1 split classes, citing the challenges of working 
with students who are brand new to school concurrently with more experienced 
students. There are too many secondary classes are that are in the 35-student 
range. 
Student Chris Carthum is in the multi-language program at Vinland Elementary 
and wants a permanent teacher hired. He is also concerned about the band 
teacher managing the program at two schools. 
Parent Kati Carthum expressed her disappointment with the way the school 
year began, citing multiple schedule changes, the lack of a bilingual teacher 
and transportation concerns. She feels that cuts to staffing have caused many 
of these problems. Community committees will give people more ways to 
provide input to the district, along with a culture climate survey done by a 
third party and given directly to the Board. 
Student Emily Carthum wants to continue her previous participation in Jazz 
Band this year. It is not yet being offered. She is concerned about the number 
of schedule changes as well. 
 

5.3 Student Representatives 
KHS Representative to the Board Christine Henderson reviewed upcoming 
homecoming events and shared recent sports successes. The college essay 
workshop offered by teacher Dani Boss was very helpful. Honor Society service 
projects are beginning. 
NKHS Representative to the Board Tyler Byrne discussed work done by the ASB 
prior to the beginning of the school year, including homecoming planning and 
putting new gravel on the junior parking lot. He highlighted homecoming 
events taking place this week and noted that people are settling into their 
classes. 
Director Henden asked Ms. Henderson for her viewpoint on the KHS press box. 
She noted that a lot of fundraising has been done by ASB for this project and it 
would greatly benefit a number of students.  
Director Anderson stated that he feels the presence of student representatives 
on the Board has been a very positive thing. He explained that the Board is 
interested in their viewpoint and encouraged them to be aware of ASB 
expenditures noted in the fiscal recommendations at each Board meeting.  
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The Board is interested in student viewpoint regarding passing a Red Cross 
swim test in order to graduate. Ms. Henderson and Mr. Byrne will gather 
feedback to share with the Board. 
 

5.4 Legislative Report 
Director Ken Ames explained that the bills passed by the Legislature during 
their last session take effect on September 28. There is an online searchable 
database at www.wa.gov that lists the bills. Director Ames thanked the district 
staff for all of the work they have done with the late budget decisions made by 
the state. The next session begins January 13, 2014. 
 

5.5 Board Comments  
Dan Weedin 
• It was a pleasure to announce the powder puff game for NKHS. Thank you 

to the band for the t shirt.  
• On Saturday at Silverdale Stadium, the NKHS band will be competing in a 

regional event.  
• Thank you to NKHS Band Director Bryce Adams who is doing a wonderful 

job. 
• The homecoming parade in Poulsbo was very well attended with everyone 

enjoying the beautiful evening. 
Bill Webb 
• It was a difficult start to the school year. However, enrollment projections 

were off by only 1%. 
• The Board is hearing so much negative and focus needs to move to the 

positive. 
• Director Webb will not be able to attend the October 24 Board meeting.  
• Director Webb shared his positive experiences in high school with powder 

puff teams. 
Tom Anderson 
• The district’s advanced placement program is very successful, with 

increased student participation. 
• Director Anderson met a former Breidablik parent who shared the positive 

experiences her fifth grade daughter is enjoying at Wolfle Elementary. 
• Late last week Director Anderson was a substitute teacher at Bainbridge 

School District. A schedule he looked at for their high school indicated a 
class that needed a teacher hired, along with recent schedule changes. 

• On October 12 there is a Washington State School Directors Association 
(WSSDA) regional meeting in Joyce discussing Common Core and other 
issues. 

• While researching the swimming requirement, Director Anderson reviewed 
the Central Kitsap High School course catalog (Attachment A) and saw a 
$120.00 fee charged for a textbook for an AP class. 

• Bainbridge School District charges for all of its zero-period classes. 
Scott Henden 
• Director Henden noted that zero-period staffing has been hired for music 

classes. 
• It is easy for groups to focus on the negative. Director Henden is interested 

in correcting the problem and would like to see solutions other than just to 
hire more staff. He hopes that everyone will consider the potential effects 
of their comments and encouraged people to bring solutions to the Board.  

• Director Henden is willing to meet with people, as is Superintendent Page.  
• Perhaps committees should have been reinstated more quickly.  

http://www.wa.gov/
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• The district staff is working very hard. The Board wants to do what is fair. 
Being competitive with other districts has led to increased expenditures of 
approximately $450,000 this year. 

• It is not helpful for people to focus on attacking rather than working 
together. We will not agree all of the time, but everyone needs to maintain 
mutual respect. 

Dan Weedin 
• President Weedin explained that emails to the Board are replied to by him. 

He works to reply to every email received. 
  

6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Scott Henden) to approve items 6.1.1 through 6.1.7. The 
motion passed. 
6.1.1 Regular Meeting Minutes of September 12, 2013 
6.1.2 Fiscal Recommendations 

General Fund Vouchers 108216 – 108294 and Payroll through 
September 13, 2013 in the amount of $1,007,243.12. Capital Projects 
Voucher 2074 in the amount of $11,000.00. ASB Fund Vouchers 42309-
42326 in the amount of $47,651.01. Transportation fund Voucher 9003 
in the amount of $139,966.44. 

6.1.3 Personnel Recommendations 
Resignation: 
Paula Piperata, 1.25 hrs/day x 160 days/year, Instructional 
Paraeducator, Gordon Elementary School (effective September 19, 
2013). 
Gail Turner-Wicklein, Assistant Girls Basketball Coach, Kingston High 
School (effective September 9, 2013).  
Leave of Absence: 
Kristin Mann, 1.0 FTE 4th Grade Instructor, Vinland Elementary School 
(effective from October 20, 2013 thru the end of the 2013/14 school 
year).  
Transfer: 
Susan Ray, 8.0 hrs/day x 260 days/year, Accountant, Student Support 
Services from 8.0 hrs/day x 158 days/year PLUS 7.0 hrs/day x 38 
days/year Secretary, North Kitsap High School.  
Employment: 
Maintenance 
Rikk Roberts, 8/0 hrs/day x 179 days/year, Groundskeeper, non-
continuing position (replacing leave of absence of Mary Naruo).  
Kingston High School 
Karen Denton, 0.8 FTE Social Studies Instructor (replacing resignation 
of Robin Alberts). 
Rebecca Neeley, 1.0 FTE CTE American Sign Language Instructor 
(replacing resignation of Karen Johnston).  
Kyle Nielsen, 0.1 FTE (added to 0.7 FTE for a total of 0.8 FTE) CTE 
Business Education Instructor. 
Chad Winkler, 1.0 FTE Math Instructor (replacing resignation of Debra 
Grindeland). 
North Kitsap High School 
Matthew Stanford, 1.0 FTE Math Instructor.  
Gayl Teneyck, Homecoming Royalty Advisor (replacing resignation of 
Estrella “Leah” Titze). 
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Kingston Middle School 
John Goar, Head Volleyball Coach. 
Robert Good, Assistant Football Coach, (replacing resignations of 
Anthony Gowdy and Ryan Warner). 
Derek Hickerson, 7.5 hrs/day x 192 days/year, Computer Tech II 
(replacing resignation of Brenda Federspiel).  
Poulsbo Middle School 
Jody Hamm, 1.0 FTE Math Instructor, non-continuing position for 
remainder of 2013/14 school year  only (replacing leave of absence of 
Christine Fraser). 
Cynthia Marks, 0.35 FTE (added to 0.65 FTE for a total of 1.0 FTE) 
Language Arts/Social Studies Instructor.  
Gordon Elementary School 
Paula Piperata, 3.0 hrs/day x 175 days/year, Secretary (replacing 
resignation of Virginia Duchemin). 
Pearson Elementary School 
Joan Allen, 0.5 FTE (added to 0.5 FTE for a total of 1.0 FTE) 
Kindergarten Instructor, non-continuing position for remainder of 
2013/14 school year only (replacing leave of absence of Janice 
Jackson). 
Elizabeth Girouard, 1.0 FTE Kindergarten Instructor, non-continuing 
position for remainder of 2013/14 school year only (replacing leave of 
absence of Joyce Brown). 
Elizabeth Hebert, 0.8 FTE Counselor, non-continuing position for 
remainder of 2013/14 school year only (replacing leave of absence of 
Tahnee Bollert). 
Amy Roth, 0.5 FTE (added to 0.5 FTE for a total of 1.0 FTE) 2nd Grade 
Instructor. 
Jamie Smaaladen, 0.8 FTE Physical Education Instructor, non-
continuing position for remainder of 2013/14 school year only 
(replacing leave replacement of Carolyn Robinson). 
Poulsbo Elementary School 
Elizabeth Hallum, 1.0 FTE 1st Grade Instructor (replacing transfer of 
Lisa Hawkins).  
Stacy Loverich, 1.0 FTE Kindergarten Instructor. 
Suquamish Elementary School 
Lisa Marie Schuchart, 0.3 FTE (added to 0.6 FTE for a total of 0.9 FTE) 
Library/Media Technology  Specialist, non-continuing position thru 
December 20, 2013 only (replacing leave of absence of Janice 
Jackson). 
Vinland Elementary School 
Justine Cramer, 1.0 FTE 3rd Grade Instructor, non-continuing position 
for remainder of 2013/14 school year only (replacing leave of absence 
of Teresa Seeley). 
Leave of Absence: 
Mary Ruth Payne, 0.1 FTE Library/Media Technology Specialist, 
Poulsbo Elementary School (effective for 2013/14 school year only).  
Addendum 
Employment: 
Student Support Services 
Korinne Henry, 8.0 hrs/day x 260 days/year, Executive Assistant to 
Superintendent and District Public Records Officer (replacing transfer 
of Therese Caldwell).  
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North Kitsap High School 
Bryce Adams, 0.1 FTE (added to 1.0 FTE for a total of 1.1 FTE) Music 
Instructor (Zero Hour), supplemental non-continuing position for 
remainder of 2013/14 school year only. 
Sylvia Cauter, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Music 
Instructor (Zero Hour), supplemental non-continuing position for 
remainder of 2013/14 school year only. 
Vinland Elementary School 
Jane Anderson, 0.3 FTE Specialist, non-continuing position for 
remainder of 2013/14 school year  only (replacing leave of absence of 
Constance Sewell).  
Kelly Simkins, 3.0 hrs/day x 175 days/year, Secretary. 

6.1.4 Revised Policy 2255, Alternative Learning Experience Programs 
6.1.5 Revised Policy 2412, Diplomas for Veterans 
6.1.6 Revised Policy 6220, Bid Requirements 
6.1.7 Law Enforcement Security, Kitsap County Sheriff’s Office 
 

6.2 Kingston High School Press Box  
M/S (Ken Ames/Bill Webb) to approve the KHS press box project. Director of 
Capital Programs/Facilities/Maintenance Dave Dyess explained that Director 
Henden is volunteering his time to do the electrical work at no charge.  Mr. 
Dyess reviewed the project costs and noted that the low bid, Permabuilt 
Industries, is the recommended bid. Ms. Page observed that $30,000 has been 
raised by the KHS Athletic Boosters and the KHS ASB in addition to $30,000 set 
aside by the district for this project.  
Director Henden clarified that the project has gotten more expensive as it has 
been delayed. Other increases have resulted from design changes. 
The estimated completion date is being moved from February to March due to 
the wait for the decision to be made by the district. 
Director Ames has talked with a number of people in the Kingston area who 
support the construction of a press box and he supports the project. Director 
Webb shared conversations that he has had with Kingston residents and 
businesses and feels that KHS students have the right to play in the Kingston 
area. He also feels strongly that sports are an important part of the 
educational experience, providing motivation for students to maintain their 
academic achievement. He thinks that the Board should have moved forward 
on this project several years ago when it would have been less expensive. 
Director Anderson noted that the district is close to being on a state watch list 
due to the state of the budget. Many cuts have been made, there is a 
significant amount of deferred maintenance and other issues must be 
considered. He is hearing primarily from people who feel that this project is 
not a good expenditure of funds at this time. While the Board may have made 
some kind of commitment, at the time that KHS was being built it was not 
planned to have competitions there. Director Anderson will not vote for this 
project. 
Director Henden shared the strong support of the community for sports at KHS 
and feels that the community as a whole has shown strong support for the press 
box project. He feels that this will be helpful for band and for other sports 
programs as well. There is no way to recoup the money that was spent on poor 
design in the past. This will be good for the community, the school and the 
students. 
President Weedin noted that he has felt conflicted about this project as well. 
He heard from two KHS parents who have student athletes who feel that the 
project should not move forward.  While recognizing that this project would 
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cost more in the future, this does not feel like a decision that would represent 
good stewardship of district funds. The stands are a problem as well that need 
to be dealt with. 
Director Webb noted that the press box is not necessary for the band or for the 
football team to play.  
The group discussed the safety aspect of a press box. It would not enhance the 
crowd experience of the games. 
Director Henden noted that the perspective from the press box would enable 
coaches and the band director to do their work more effectively. 
Director Anderson feels that permanent sanitary facilities should be prioritized 
above the press box project.  
The group discussed input they received from the community.  
Director Ames called for the question and President Weedin conducted a roll 
call vote: Directors Ames and Henden voted yes; Directors Webb and Anderson 
and President Weedin voted no. The motion failed. 
 

6.3 North Kitsap School District – ESD 114 Memorandum of Understanding to Provide 
Student Assistance Program Services  
Ms. Page noted that, in the past, funding from the federal government was 
provided for drug & alcohol counseling in the schools. There is a new grant 
through the Olympic Educational School District (OESD) to provide a school with 
a full time drug & alcohol counselor. KHS has been awarded the grant after 
several schools from other districts turned this grant down. There were 
matching funds required which the district didn’t have, so the OESD worked to 
find matching funds. They were unable to do so but were able to get the state 
to waive the matching funds for this year. Those matching funds will be 
required next year and the OESD is working to get some funds donated. There 
may be some county tax funds available next year as well. 
In the past, district drug & alcohol counselors focused on aftercare and group 
work, with a focus on “scare tactics” as a preventative measure. What has 
been found to be more sustainable is a “most people don’t” approach.  The 
new counselor will do outreach to support positive behavior.  
M/S (Bill Webb/Ken Ames) to approve the memorandum of understanding to 
provide Student Assistance Program Services.  
The group reviewed confidentiality and reporting requirements of the grant. 
Director of Secondary Education Matt Vandeleur will follow up with the OESD. 
President Weedin does not feel that this would increase any liability issues and 
might decrease them. Director Anderson is in support of this agreement. The 
grant does not allow resources to be shared between schools. At the end of the 
year, there will be a presentation to the Board. The motion carried. 
 

7. Management 
7.1  Reports 

7.1.1 Class Size Update  
Ms. Page noted that this report has typically been done in October. 
With the closure of Breidablik Elementary, boundaries across the 
district were adjusted. The enrollment forecast was very close, but it 
was challenging to predict individual school enrollment because of the 
boundary changes. There was no historical data available. Schools did 
a large amount of preliminary work to try to limit the number of 
schedule changes. 
Almost all of the additional funding received by the state was used to 
restore staffing. Ms. Page noted that other districts also had to make 
staffing decisions after school had begun. She will be comparing 
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strategies with other superintendents. At least one local district 
moved students rather than staff.  
The class size spreadsheet was put together using data received at 
noon on Monday September 23. This is the first time a report like this 
has been compiled on a single spreadsheet and work is being done to 
see if it can be put together using an extract method.  
Mr. Vandeleur shared information about the formation of master 
schedules at the secondary level. The updated count information 
impacted each building differently. As an emerging school, Kingston 
Middle School (KMS) has a number of support classes that are funded 
outside of basic education classes. Poulsbo Middle School (PMS) 
redesigned their entire schedule over a weekend.  
Mr. Vandeleur shared funding sources and other information for 
individual classes. Ms. Page noted that Title and LAP funding is used 
for some support classes. 
In the future, Skyward will be the source for class size data. Overload 
classes could be color-coded. It would be helpful to have information 
showing what the classes are. 
There are eight split classes in the district. Some classes have been 
multiage for multiple years. District-wide, the kindergarten 
enrollment appears to have remained level.  
Additional paraprofessional assistance has been added for some larger 
classes. 
  

7.1.2 Revised Policy 3126, Child Custody  
Director of Elementary Education Brenda Ward reviewed the proposed 
policy changes which primarily address the release of students to non-
residential parents. The group discussed the importance of being 
consistent with notification practices. The district will review 
practices. The policy will move to consent agenda. 
 

7.1.3 Student Test Scores  
Mr. Vandeleur shared his observations about the AP/SAT/ACT test 
results and highlighted examples of improved student achievement 
and increased participation. Director Anderson would like this report 
posted prominently online to allow access by the public and future 
Board members. He would also like to know how many teachers have 
served as AP readers, noting that this is valuable experience for 
teachers. 
 

7.1.4 Bond Savings Options  
Trevor Carlson, Managing Director of Public Finance for Piper Jaffray 
reviewed how bond financing is planned, bond elections (noting that 
running levy and bond elections concurrently does not negatively 
affect election results), how to create a financial plan for capital 
projects, debt capacity, projected property values, tax-exempt 
interest rates, projected bond tax rates, cost to taxpayers, bond 
rating (the district rating is AA2, a very strong rating), tax rate 
comparables and projected refunding results. Mr. Carlson feels that it 
would not be fiscally responsible to refinance district bonds at this 
time. The group discussed bond refinance in greater detail.  
 

7.1.5 Levy Election Discussion  
Director of Finance, Business and Operations Monica Hunsaker briefly 
reviewed the pros and cons of one- to four-year levy terms. She asked 
the Board for guidance on when to run the election. A community levy 
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committee is forming and will be relying on this guidance. February, 
April, August and November are the potential months for a levy 
election, with February being most common time. The other districts 
in the region, except for South Kitsap, are running their levy elections 
in February of 2014. This would also allow for an additional levy 
election in April should the February election fail. Ms. Hunsaker 
recommended a February election date. The Board concurred. 
 

7.1.6 Revised Policy 3421, Child Abuse, Neglect and Exploitation Prevention, 
1st Reading  
Assistant Superintendent Chris Willits explained the wording of the 
policy which differs from the WSSDA language due to previous Board 
decisions. He also noted the current changes recommended by WSSDA 
and reviewed staff training which addresses reporting requirements. 
The Board directed Mr. Willits to remove this proposed language: 
“When feasible, the district will provide community education 
programs for prospective parents, foster parents and adoptive 
parents on parenting skills and on the problems of child abuse and 
methods to avoid child abuse situations. The district shall also 
encourage staff to participate in in-service programs that deal with 
the issues surrounding child abuse.” Mr. Willits clarified that removal 
of this language will not prevent the district from offering such 
programs. The amended policy will be on the October 10 Board 
meeting consent agenda. 
 

7.1.7 Mandatory Swim Test Graduation Requirement  
Ms. Page commended Mr. Vandeleur on the research done to date that 
shows the many actions necessary to implement such a requirement. 
The Board has the authority to add requirements for graduation. This 
would be a non-credited requirement.  
The group discussed costs, the idea of integrating swim classes with 
physical education, whether PE teachers are qualified to teach 
swimming, efficient use of the pool and speculated on how many 
students could pass the test without having to take a class. Director 
Webb emphasized the importance of students in this area having the 
proven ability to swim, given the large number of bodies of water in 
the area. 
President Weedin suggested polling the community for input. Mr. 
Vandeleur feels that it would be important to provide a framework of 
information around any questions. 
Further research will be done to determine costs and a report will be 
brought to the Board after the first of the year. 
 

7.1.8 Board Meeting Location and Community Café Discussion  
Ms. Page noted that since May or June, there has been consideration 
of the importance of developing ways for the public to interact 
personally with the Board. One idea is Community Cafés which would 
be quarterly meetings with tables set up to address specific topics at 
each. Attendees could cycle through all of the tables at the event. 
Having one Board meeting per month at schools throughout the 
district is another outreach possibility. 
The Board agreed with the idea of having the second meeting of each 
month at a different school. President Weedin noted that each Board 
member could bring their own devices to access the online agenda 
and the meeting could be audiotaped.  



Approved October 10, 2013



Attachment A




